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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 

November 7, 2016 

 

Board of Supervisors  

Coral Springs Improvement District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Coral Springs Improvement 

District will be held on November 14, 2016 at 4:00 p.m. at the District Offices, 10300 

NW 11th Manor, Coral Springs, Florida.  Following is the advance agenda for the 

meeting. 

 

1.    Roll Call 

2.    Approval of the Minutes of the October 17, 2016 Meeting 

3.    Audience Comment 

4.    Consideration of Resolution 2017-1, Amending the General Fund    

Budget  

5.    Consideration of Resolution 2017-2, Amending the Water and Sewer 

Budget 

6. Staff Reports  

A. Manager – Ken Cassel 

B. Engineer – Troy Lyn (Report Included) 

C. Department Reports  

 Operations – Dan Daly 

 Utility Billing Work Orders 

 Utilities Update (David McIntosh) 

 Water – Joe Stephens (Report Included) 

 Wastewater – Tim Martin (Report Included) 

 Stormwater – Shawn Frankenhauser (Report Included) 

 Field – Curt Dwiggins (Report Included) 

 Human Resources – Jan Zilmer  

 Motion to Accept Department Reports 

D. Attorney  

7. Approval of Financial Statements for October 2016 

8. Supervisors’ Requests 

9. Adjournment 
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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 

Any supporting documents not included in the agenda package will be distributed at 

the meeting.  If you have any questions prior to the meeting, please contact me. 

 

Sincerely,  
 

Kenneth Cassel 
 

Kenneth Cassel/sd 

District Manager 

 

cc: Stephen Bloom  Shawn Frankenhauser Kay Holmes 

 William Capko   Troy Lyn Beverley Servé  

 Dan Daly John McKune Joe Stephens 

 David McIntosh Diane Rottner Jan Zilmer                           

Tim Martin  Curt Dwiggins  Rick Olson 
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Unapproved Minutes 

MINUTES OF MEETING 

CORAL SPRINGS IMPROVEMENT DISTRICT 

 

 A regular meeting of the Board of Supervisors of the Coral Springs Improvement District 

was held on Monday, October 17, 2016 at 4:00 p.m. at the District Office, 10300 NW 11th 

Manor, Coral Springs, Florida.   

 

 Present and constituting a quorum were: 

  

 Martin Shank President  

 Duane Holland  Vice President  

 Nick St. Cavish Secretary 

     

 Also present were: 

  

 Kenneth Cassel District Manager  

 William Capko  District Counsel 

 Dan Daly Director of Operations 

 Rick Olson District Engineer 

 David McIntosh Director of Utilities 

 Kay Holmes District Accountant 

 Jan Zilmer Human Resources  

 Joe Stephens Water Department 

 Tim Martin Wastewater Department  

 Shawn Frankenhauser Drainage Department 

   

 The following is a summary of the minutes and actions taken during the October 17, 2016 

CSID Board of Supervisors Meeting.  

    

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Cassel called the meeting to order and called the roll. 

 

SECOND ORDER OF BUSINESS Approval of the Minutes of the September 

19, 2016 Meeting 

 Each Board member received a copy of the minutes of the September 19, 2016 meeting 

and Dr. Shank requested any corrections, additions or deletions. 

 There being none,  

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the minutes of the September 19, 2016 meeting were 

approved. 
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Unapproved Minutes 2 

THIRD ORDER OF BUSINESS Audience Comments 

 There being none, the next item followed. 

 

FOURTH ORDER OF BUSINESS Tabled Items 

A. Discussion and Consideration of Dock Policy 

 Mr. Capko distributed an updated version of the dock policy.  The Board reviewed and 

discussed the revised policy. 

 The fourth sentence of the first paragraph will be changed to read According to CSID 

staff, in some cases, the docks/structures may adversely impact CSID in the 

maintenance of its facilities so that proper flood protection is provided to CSID 

residents and their property.   

 Discussion ensued regarding the attorney fees to research and draft the policy.  Mr. 

Capko will review the services for which the District was allocated fees.  

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland, with 

Mr. St. Cavish and Mr. Holland voting aye and Dr. Shank voting 

nay, the dock policy was adopted as amended. 

 

FIFTH ORDER OF BUSINESS Discussion and Action Regarding 

Agreement with Lake Coral Springs and 

Extra Services Provided 

 Mr. Cassel stated the cost for the District to do an extra treatment is $5,283.  He proposed 

the Board authorize him to negotiate an amendment to the current maintenance agreement for 

cost recovery in the case they want an extra treatment.  If a third party provides the extra 

treatment, they will have to coordinate timing of the treatment with the District’s treatments.  

 Discussion ensued and Mr. Cassel was directed to negotiate an amendment to the current 

maintenance agreement for the extra fee of $5,283 and to include a clause for yearly percentage 

increases for cost and labor.   

 

SIXTH ORDER OF BUSINESS Consideration of Work Authorizations 

A. Work Authorization #120 for WWTP Operating Permit Renewal for a Total 

Cost of $28,630 

 The Board reviewed Work Authorization #120 for the WWTP operating permit renewal.   

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor Work Authorization #120 at a total cost of $28,630 was 

approved. 

 

Agenda Page 6
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Unapproved Minutes 3 

B. Work Authorization #121 for Sodium Hypochlorite Tank Replacement for a 

Total Cost of $59,325 

 The Board reviewed Work Authorization #121 for sodium hypochlorite tank replacement. 

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor Work Authorization #121 at a total cost of $59,325 was 

approved.   

 

SEVENTH ORDER OF BUSINESS Staff Reports 

A. Manager – Ken Cassel 

 Discussion of Interlocal Agreement and Pricing for Water Interconnect 

with City of Coral Springs 

  Mr. Cassel stated the water pricing for the Interlocal Agreement with the City of Coral 

Springs has a lower rate.  Staff is proposing to do an amendment to the agreement, modifying the 

section referencing the rate structure to reflect the current rate structure. 

 

  B. Engineer – Troy Lyn (Report Included) 

 Mr. Olson reviewed the project status report, a copy of which is attached hereto and made 

a part of the public record.   

 

 C. Department Reports 

 Operations – Dan Daly 

 Utility Billing Work Orders 

 The above item is for informational purposes only.   

  

 Utilities Update (David McIntosh) 

Mr. McIntosh reported the following: 

 The notice to proceed was given to Globaltech for the Margate Interconnect project. 

 The last soil samples with regard to the diesel spill show everything is within 

specifications.  A report is being prepared for Broward County and this item should 

be closed out soon. 

 A handout for the Water Loss Project was distributed to the Board, and is attached 

hereto and made a part of the public record.   

 

 Water – Joe Stephens (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record.   
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Unapproved Minutes 4 

 Wastewater – Tim Martin (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Stormwater –Shawn Frankenhauser (Report Included) 
 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record.    Mr. Frankenhauser also reported there were eight inches of rain this month, 

less than two inches were related to Hurricane Matthew.   

 

 Field – Curt Dwiggins (Report Included) 

 A copy of the report was included in the agenda package and a handout showing water 

break density was distributed at the meeting.   

   

 Human Resources – Jan Zilmer 

 Mr. Zilmer reported the following: 

 The surveys went out.   

 They are working on naming the District’s water drop mascot. 

 Two employees passed the technician exams. 

 There was a meeting last Thursday, October 13, 2016 with Mr. Flores to discuss 

sigma.  They will meet again to begin designing courses.  It will begin January of 

2017 for most staff. 

 

 Motion to Accept Department Reports 
  

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor the department reports were accepted. 

 

D. Attorney  

 Mr. Capko addressed a concern raised regarding an amendment to the bond refunding 

resolution provided for an increase in the District’s debt service coverage ratio covenant from 1.1 

times to 1.25 times.  He clarified that is not the case as some of the verbiage can be confusing.  

The debt service coverage ratio for the bonds was not increased. 

 Dr. Shank stated if the District wants another bond issue, it will go up to 1.25.  

Discussion ensued regarding information Dr. Shank feels should have been brought to the 

Board’s attention.   
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EIGHTH ORDER OF BUSINESS Approval of Financial Statements for 

September 2016 

 Ms. Holmes reviewed the financials. 

 

On MOTION Mr. St. Cavish seconded by Mr. Holland with all in 

favor the financials were approved.  

 

NINTH ORDER OF BUSINESS  Supervisors’ Request 

 The following was discussed: 

 Mr. St. Cavish requested the pool at the front entrance to the District Offices be 

replaced with something more natural looking.   

 Dr. Shank would like to go out for an RFQ for legal services.  Discussion ensued and 

majority of the Board was in consensus to go out for an RFQ. 

 

TENTH ORDER OF BUSINESS Adjournment 
 There being no further business, 

  

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor the meeting was adjourned.   

 

 

 

     

Kenneth Cassel   Martin Shank 

Assistant Secretary    President  
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Fourth Order of Business 
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Fifth Order of Business 
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Sixth Order of Business 
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Globaltech, Inc. 

CSID Engineer’s Report 

November 4, 2016 

 

 

PROJECTS UNDER CONTRACT 

 

WA #115 – Lime Plant Demolition – In progress 

 Demolition complete. Minor underground work remaining. Site restoration and closeout 

activities planned for next 3 weeks.   

 

WA #117 – Tamarac Interconnect – In progress 

 Plans submitted to Broward County for permitting.   

 Addressed two RFIs.  

 Materials ordered  

 

WA #118 – Margate Interconnect – In progress  

 Collected existing data 

 Survey and utility location services have been contracted and will be scheduled in the next week 

 Began preliminary design - 11/07 

 

WA #120 – WWTP Operating Permit Renewal – In progress 

 Authorization approved by Board - 10/17 

 Conducted field evaluation 

 Prepared summary of equipment and processes 

 Gathered operating data from CSID staff and completed permit application 

 Provided estimated cost sharing to Cooper City and Hollywood 

 On schedule to deliver permit renewal package to DEP by 12/15/16 
 

WA #121 – Sodium Hypochlorite Tank Replacement – In progress 

 Authorization approved by Board – 10/17 

 Gathered field data and preconstruction photographs 

 Reviewed cut sheets with CSID staff – week of 11/07 

 Coordinated activities with CSID staff to reduce project cost 

 Preparing to order tank - 11/21 
 

 
 

PROJECTS PENDING 

   

 WA #___ – Effluent Pump Station Electrical Improvements – Submitted to staff.   
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Coral Springs Improvement District

Utility Billing Work Orders

2016 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTAL

Customer Inquiry requiring work order 28 32 25 44 49 22 29 49 30 38 346

Mis-Reads 5 3 2 0 2 2 2 2 3 1 22

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0

2015 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTAL

Customer Inquiry requiring work order 40 27 33 33 43 43 40 37 296

Mis-Reads 4 2 0 0 0 1 0 3 10

Meter Calibration Tests 1 2 0 0 0 0 0 0 3

2014 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTAL

Customer Inquiry requiring work order 33 43 45 60 50 73 45 52 47 43 51 52 594

Mis-Reads 7 5 8 5 3 9 4 2 0 6 3 3 55

Meter Calibration Tests 0 0 0 0 0 0 1 0 0 0 0 0 1

Agenda Page 25



Page 1 of 3 
 

                                                                    

                           November Report to the Board of Directors for the Water Plant 

                              Report Includes Updates through 11/4/2016 

 

Hypochlorite tank replacement 

  Globaltech has prepared a schedule for the tank replacement (see third page of this report) and is speaking 

with Justin Tank regarding our desired specs. We are waiting on Globaltech to take their final measurements 

and photos of the existing tank before staff attempts some work to remove the tank in order to save some 

cost on this WA. Once the new tank is installed we will drain the other two tanks for inspection purposes. 

Lime plant demolition 

  The Lime plant demolition is complete. The next steps in this WA include connecting the raw water flush line 

to the pond which will include an air gap, installing the parking area, grading the entire area, and installing 

sod. See Globaltech’s schedule on third page of this report. 

Degasifier cleaning pump 

 Globaltech has agreed to cover the cost to make the necessary repairs to the pump. Globaltech will be 

installing a few fail safes to prevent the possibility of damage caused by dry runs even though staff does not 

believe this is what caused the pump to fail this time. Tim Syx picked up the pump on 11/4 and states that he 

will have it repaired and back to us by 11/15. Globaltech will then take it to add in the new fail safes and they 

will have it back to us no later than 12/15. At that time we will complete the cleaning of the north degasifier. 

4-Log virus inactivation 

  We are officially one of 12 4-log virus inactivation plants in Broward County out of a total of 89 plants. We 

applied for and were granted approval by the Health Department to be an official 4-log plant starting 

November 1st. There are quite a few additional monitoring requirements for us now but the upside is that we 

no longer have to be concerned with triggered source water monitoring for positive coliform samples in the 

distribution system, and we no longer have to sample our wells monthly for bacteriological constituents. We 

will follow their recommendation of sampling the wells quarterly. 
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High service pump #5 concrete slab repairs 

 We had Cornel balancing come in to perform a vibration analysis on this pump, motor, and floor patch before 

Globaltech started any repairs. After the work was complete they came back out and tested the vibration 

levels in the same spots. This work resulted in a reduction in vibration of 88% on the pump, 75% on the motor, 

and 78% on the floor. This project is a success in my opinion.  

One million gallon storage tank level 

  In the past we have relied on the level indicator on the 4 million gallon storage tank to determine what the 

levels in the other tanks were (by assuming they were all the same). About four years ago we installed a level 

indicator on the ¾ million gallon tank. We have decided that it is time for each of the three tanks to have their 

own level indicators. There have been instances when tanks were at different levels and operators had to 

climb to the top of this tank to try and guestimate what the level was. Not anymore, operators can now 

monitor this tanks individual level on our SCADA system. Staff came up with the idea, rebuilt the sample point, 

built a concrete pad, provided the post, and ran the conduit and wiring. See photo below: 

 

Six sigma courses 

All staff in the water plant has signed up for their respective courses in our six sigma program and are working 

diligently towards obtaining their belts. 

 

 

See next page for schedules of current Work Authorizations with Globaltech: 
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Hypochlorite tank replacement schedule: 

 

Updated Lime plant demolition schedule: 
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 Coral Springs Improvement District 

Wastewater Department Report 

November 2016 Board Meeting 

 

 

Ongoing Projects  
 

Globaltech has notified the District that they are progressing with the following approved work 

authorizations (WA):  

 

 WA # 120 – Wastewater Plant Operating Permit Renewal:  Staff sent a list of items to 

GlobalTech as part of the upcoming Wastewater Operating Permit Renewal.  

 

Operations 
 

Staff participated in the Six Sigma kick off meeting with Humberto Florez on October 

27, 2016.   

 

Staff have started viewing and taking quizzes on the Gemba Academy Six Sigma 

Training. 
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   Coral Springs Improvement District   

Drainage Report 

November 14, 2016 Board Meeting  

Aquatic Weed Control 

 Quarterly inspection of Lake Coral Springs was conducted. The submerged 

perimeter tape grass has been controlled to the point where it is almost non-

existent in this lake area. District staff completed a spray application in the lake  

to touch up some random pockets of tape grass. 

 

 The past month has been challenging for spray applications due to adverse 

(windy) weather conditions. Much of the focus has been on debris removal. 

Coconuts being the primary item collected from District waterways. 
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                                           Drainage report Nov. 14, 2016                                            pg.2 

 

 

Flood Control 

 The canal levels are approx. 6’6” for the East basin and 6’9” for the West basin. 

No significant rain events are expected in the next few weeks. 

  

 An RFP for culvert inspections will be prepared and submitted for advertising. This 

item is expected to be presented to the Board at the December meeting. 

 

 Scheduling to convert the remaining pumps to a water lube system is being 

coordinated. 
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Water Distribution and Wastewater Collection 

Department Report 

11-14-16 board Meeting  

 

 There were 33 water breaks in the month of October.   

 

 The Department is conducting an experiment to see what the average water leak loss, in gallons 

per minute, from sample pipe sections taken in the field. The results of this study may be 

available at the time of this meeting   

    

 The Department has decided it would be best that the service line replacement project, part of 

our Water Loss Reduction Program, was put out for bid. I am currently writing the scope and 

plan to have it ready for advertisement by the time of this meeting.   

     

 The Tamarac/CSID interconnect project is progressing. There were minor permit issues that are 

getting cleared up. Construction is scheduled to begin in late November and finish mid-December. 

 

 The Margate/CSID interconnect project is currently in the survey and soon to be in the design 

phase. The tentative date to start construction  Globaltec has provided is in early to mid-April  
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